THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 25th day of November, 2024, at 9:00 o'clock p.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
	Leo Villarreal, Administrative Assistant
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	JP Jana Norrell
	Jose E. Mendietta, Fire Chief
	Capt. Eddie Cruz
	Kirsten Mendez
	Joe Abram, ACS

	Absent:
Israel Vela, Jr., Commissioner, Precinct No. 2
Jose Salazar, Commissioner, Precinct No. 4
	Sheriff Ramon Salinas

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Receive Public Comments. 

	No public comments were made.

3. Meet with Joe Abrams, of ACS, to Discuss Security Systems for All County Buildings and Sarita School.

	Judge Charles E. Burns informed the Commissioners Court that Joe Abrams with Alliance for Community Solutions, was present to inform the Commissioners Court and staff of his security systems for all county buildings and the Sarita Elementary School.

	Joe Abrams Report and Jurisdictions Served:
	Mr. Abrams stated that he is an expert in security and that the Alliance for Community Solutions is a Texas non-profit corporation formed in 2006 under Texas law as an Interlocal Agreement and in 2012, the organization became an Interlocal Cooperative.

	The Interlocal Agreement has always focused on rural area problems, but have worked with different entities in the Coastal Bend for mass notification and communication to the hospitals, during hurricanes.  Now they service over 200 jurisdictions.  They are in Medina County, Aransas Pass, Rockport, McMillen County and King County, but not in Kleberg County.

	Services provided by the Interlocal Agreement:
1. ID cards that allows employees into designated buildings at certain times and dates.  The card can be deactivated at any time.
2. A panic system can be added to the ID card which will put the building into lockdown and notifies all those in the building that all doors are closed and locked and will notify personnel when the emergency has been cleared.
3. The panic button system can be connected to a fire panel in a building.  It can broadcast across radio, internet and text.
4. If the building does not have a fire panel, the panic button can be connected to the smoke alarm system.
5. The monitor panic situation controls awareness inside the building.
6. The ID card can deactivate the alarm.
7. The camera system is tied to the law enforcement system.
8. The entire camera system is made available to the law enforcement center.
9. The Sheriff’s office can have access to all buildings.
10. The inside and outside cameras on the Courthouse can be used to connect with the Sheriff’s Law Enforcement Center.
11. Upgrades can be done without changing the cabling and doubling the camera can be done for a minimal cost.
12. The Border Patrol, DPS, fire vehicles and other law enforcement units can become part of Interlocal communication system because Starlink has a vehicle option.
13. Kenedy County has access to electrical towers, therefore, the Norias polling place can become part of the system.

	The Interlocal Agreement:
1. Is to be signed by the County Judge.
2. The county may elect to purchase or not purchase the Interlocal Agreement products.
3. There is no membership or annual membership fee.
4. What is charged is a mandatory fee based on the number of doors the county has.  70% goes to the software company and 30% stays with the Interlocal Agreement.
5. There is no upfront membership fee – only a management fee.
6. Kenedy County’s attorney will review the agreement.
7. New buildings can be added to the Interlocal system.
8. The electrical hub in Kenedy County can be linked to Starlink to monitor an explosion.
9. The Interlocal Agreement statute eliminates the need for bids.  The County may still go out for bids, but bids are not required.

	Starting the assessment:
	Mr. Abrams will start investigating the county needs regarding building and law enforcement security.

	This being a report only, no vote was needed and none was taken.

4. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Joe Recio moved and Judge Charles E. Burns seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 11:19 a.m.

                                                                
/s/ Charles E. Burns
						Charles E. Burns, County Judge


ATTESTED BY:


[bookmark: _GoBack]/s/ Veronica Vela
VERONICA VELA
Clerk of Commissioners Court          

2

